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“All our expectations were met —
SAP Consulting certainly delivered
on its promises.”

Clemens Pirks,

SAP Development Manager,
Avnet EMG GmbH

=—=AVNET

Company
Name: Avnet EMG GmbH
Location: Poing, Germany
Industry: Wholesale distribution
Products and services: Electronic parts
and components
Revenue: €2.55 billion (Avnet
Electronics Marketing EMEA)
Employees: 2,600 (Avnet Electronics
Marketing EMEA)
Web site: www.avnet.com
Partner: SAP® Consulting

Challenges and Opportunities
Move up to the latest release of the
SAP ERP application
Obtain reliable information on upgrade
project and receive validation of
planned strategy
Work out strategy for Unicode and the
SAP Solution Manager application
management solution
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Objectives
Gain visibility into cost and effort
involved in migration
Analyze complexity of existing SAP
software landscape and identify
modifications that can be eliminated
Obtain cost estimate to verify the
company's own approach to the
upgrade
Receive expert guidance on Unicode
conversion

SAP Solutions and Services
SAP Quick Upgrade Evaluation service
Services from the Global Delivery
group of SAP Consulting

Benefits
Fulfillment of all customer
expectations
Reliable estimates of resources and
time required for upgrade
Sound basis for planning
Excellent knowledge transfer -
providing the customer with a firm
grasp of Unicode-related issues and
SAP Solution Manager
Valuable insight into unused
modifications that could be excluded
from scope of upgrade

Implementation Highlights
Received service rapidly and in line
with company expectations
Received expert advice and assistance
from highly skilled SAP consultants

Existing Environment
SAP R/3° software (functionality
now found in SAP ERP application)

Why SAP?
Verification of upgrade strategy based
on SAP benchmarks
Quick project turnaround

Third-Party Integration
Database: Oracle
Hardware: IBM
Operating system: IBM AIX
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Highly Specialized Semiconductor
Distributor

Headquartered in Poing, Germany, near
Munich, Avnet EMG was established
as a legal entity of Avnet Electronics
Marketing EMEA in 2001. Avnet
Electronics Marketing EMEA is a

subsidiary of Avnet Electronics Marketing

and operates through a group of
highly focused distribution groups that

AVYNET

concentrate on special market segments,
franchise partners, or technology areas.
The distribution groups include

EBV Elektronik GmbH & Co KG, Silica
(an Avnet Company), Avnet Memec,
Avnet Time (an Avnet Company),

Avnet Israel, and Avnet Kopp (Pty) Ltd.
They are supported by Avnet Logistics
GmbH, which operates megawarehouses
in Poing and Tongeren, Belgium.
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Onward and Upward

Avnet EMG had been working with
the entire range of SAP R/3 software
functionality for many years. Recently,
it decided to step up its finely tailored
installation to the latest release.

“We wanted to bring our subsidiaries
in Israel and Poland onto a single
ERP installation. As a result, we
needed to convert to Unicode, which
was not available with our current
SAP software,” explains Clemens
Pirks, SAP development manager

at Avnet EMG. “We also planned to
exploit new functionality to streamline
communications with our partners.”

The electronics distributor initially planned

to go it alone. “Then we attended an
SAP upgrade workshop - and were so
impressed that we called in SAP experts
to verify our plan,” states Pirks. Avnet
EMG also required training workshops

on the SAP Solution Manager application

management solution. “That's where

SAP's expertise really came into its own,”

he added.

Rapid Insight into Upgrade Cost
and Effort

Delivered by SAP Consulting,

SAP Quick Upgrade Evaluation
provides detailed insight into the cost
and effort of moving up to the latest
version of the SAP ERP application,
plus a high-level milestone plan.

A dedicated SAP team, headed by

a senior upgrade expert, works hand
in hand with customers to analyze
the existing SAP software landscape
and map out their migration path.
Performed in just two to four weeks,
the service includes remote analysis
and intensive on-site workshops.

Avnet EMG made contact with SAP
Consulting quite late in the day - and
appreciated their swift response.

First, Avnet EMG provided information
on its SAP installation using a standard
questionnaire.
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Biomet Inc., headquartered in Warsaw,
Ind., and its subsidiaries design,
manufacture, and market products

used primarily by musculoskeletal

medical specialists in both surgical and
nonsurgical therapy. The product portfolio
includes implants, bone cements,

fixation products, spinal products, and
reconstructive products. With more than
6,000 employees worldwide and 2004 net
sales of more than US$1.6 billion, Biomet
is the world’s fourth-largest company
within its industry.

EioM=g

In a market environment that requires
high speed of innovation at low cost,
Biomet outpaces competition providing
product and technology solutions to
clinicians, bringing more than 410 new
products to market during the past
five years. Biomet differs from most
companies in the industry in that it
handles almost everything in-house -
from research and development to
production and distribution.
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Powerful Control for the Strategic
Direction of Subsidiaries

To support the company’s growth and
business model, management decided
to implement SAP® software in all of its
European subsidiaries in 1999. One of
the major drivers was to standardize and
centralize processes. Since the current
company includes many acquisitions,
the IT department has had to deal with
some inherited legacy applications and
infrastructures that it replaced with SAP

software. To ease these implementations,

the company created a template that it
called “Biomet Europe Common Model."
Based on ASAP methodology, the
template ensures common processes
and common master data. Some local
processes and legal requirements

have been added, but today, in 95%

of all cases, Biomet uses standardized
processes and applications. The
company's centralized SAP software-
based system gives management a
powerful tool for the direction and control
of its country subsidiaries.

When Biomet Europe decided to
upgrade to SAP ERP in 2004,

it standardized its IT landscape even
further. In the course of the upgrade,
the whole application landscape was
cleaned up and legacy applications
were replaced by SAP ERP.

“We reduced the number of our own
defined programs from more than
2,000 to 700,” says Bartz. He was also
attracted by the integration functionality
of the SAP NetWeaver® platform, which
comes as part of the SAP ERP license.
In the future, Biomet Europe plans

to implement more SAP NetWeaver
functionalities so it can integrate

more SAP and non-SAP software

into its system landscape. So from a
strategic point of view, the upgrade was
important in preparing the company for
future IT requirements and paving the
way for a more flexible IT infrastructure.
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Improved Functionality

Throughout the Entire Organization
The major reason for the software
transition was to extend functionality
across the company’s IT landscape.
“SAP ERP offers a plus in functionality
to support our business,” says Bartz,
mentioning product recall and complaint
management as two of many examples.
Now SAP ERP supports almost all
business processes in 11 subsidiaries,
including finance and accounting,
materials management, production,
procurement, warehouse and inventory
management, quality management,
capacity planning, human capital
management, and asset management.
In particular, inventory management is
crucial to Biomet since the company has
a very distinct business model in this
area:

Most of the products are delivered to
hospitals and stored on-site while still
owned by Biomet. As soon as a product
is removed from storage and used, the
hospital is billed and a refill procedure is
started. This whole process is completely
mapped and integrated within the SAP

EioM=g

“SAP has really helped us improve our business. We all know that there is a direct link between the

achievement of our business goals and SAP ERP.”

Jan Willem Bartz, ICT Manager, Biomet Europe

software. In general, SAP software has
significantly increased process efficiency
and transparency at Biomet Europe.
Major benefits in productivity are realized
through the integration of sales and
logistics processes, integrated human
capital management functionality, and
asset management functionality.

Innovative RFID Solution

To further optimize logistics, Biomet
Europe has just finished a feasibility

study for the use of radio frequency
identification (RFID) technology together
with one of its suppliers. The objective

of this first step was to determine which
products are suitable for the use of RFID
technology. In the second step, a practical
warehouse test will be performed with the
suitable products.

If the technology proves to be ready for
broader use, Biomet Europe plans to
implement RFID technology because

the technology can dramatically improve
logistic processes and reduce the amount
of manual work, such as scanning and
unpacking.
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“Using SAP Auto-ID Infrastructure, a
component in SAP has really helped

us improve our business. We all know
that there is a direct link between the
achievement of our business goals and
SAP ERP," says Jan Willem Bartz, ICT
Manager, Biomet Europe. Biomet Europe
plans to integrate RFID technology into
the company’s enterprise resource
planning (ERP) backbone. The ultimate
goal is to completely automate the whole
product delivery and billing process by
automatically billing hospitals when they
remove a product from storage and
starting the refill process. “Once we
fully use RFID technology and integrate
it with our ERP system, it will make our
processes a lot more efficient and save
us a considerable amount of time

and work,” says Bartz.

Comprehensive Business Insight

and Custom-Built Reports

With the support of the SAP Consulting
service in the Netherlands, the whole
upgrade to SAP ERP took place in only
three months. At this time, management
is very satisfied with the new software.

One major area of improvement is
the new analytical capability that

the software provides to Biomet
Europe. The company uses the SAP
NetWeaver Business Intelligence
(SAP NetWeaver Bl) component,
which includes the SAP Business
Information Warehouse component -
software that helps the IT department
maintain a single, company-wide
database. Biomet Europe makes heavy
use of SAP ERP product classification
and materials master functionality to
classify all of its products according
to the European Product Code.

This information is then uploaded to
the business intelligence software
and serves as master data for the
whole company. It is also used as

the database for a virtual warehouse
that contains all the stock of all the
organization's European subsidiaries.
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“As a midsize company . .. our

goal was to expand into emerging

markets. To do this in a cost-effective

manner, we decided to migrate to

Company

Name: Coca-Cola South African
Bottling Company

Location: Port Elizabeth, South Africa
Industry: Consumer products
Products and services: Bottling and

Implementation Highlights

Migration completed with minimal
downtime

Smooth transition ensured by
cooperation with consultants from
the SAP Services portfolio of service

distribution
Revenue: USS$S960 million
Employees: 10,446

SAP ERP.” offerings
Final deployment and data migration

Jacques Vermeulen, completed ahead of schedule

Group Manager of Performance Finance, Web site: www.ccsabco.co.za

Coca-Cola South African Bottling Company

Why SAP?
Trusted partner with proven
commitment to beverage industry
requirements
Flexible, scalable software foundation
that facilitates easy expansion
Functional enhancements to SAP
ERP that provide ongoing competitive
advantage

Challenges and Opportunities
Manage growth through cost effective
acquisitions
Ensure business success in untested
emerging markets

Objectives
Migrate to a new software foundation
without disrupting daily business
Enable quick rollout of core IT
capabilities to newly acquired territories

SAP Solutions and Services
SAP® ERP application
SAP Consulting
SAP GoinglLive™ services
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Benefits

New abilities to roll out core
software foundation to newly
acquired territories

Improved competitive position and
greater ability to capitalize on growth
opportunities

Reduced costs of merger and
acquisitions activities

Enhanced integration throughout the
extended enterprise

Existing Environment

SAP R/3° software (functionality
now found in SAP ERP)

Third-Party Integration

Database: Microsoft SQL Server
Hardware: Hewlett-Packard
Operating system: Microsoft
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The new strategy called on bottlers

like Coca-Cola Sabco to accelerate
core brand growth while breaking into
new categories for teas, juices, soy
drinks, and waters. Executing on the
strategy required the creation of long-
term customer value and filling gaps

in market reach through mergers and
acquisitions. “This strategy aligned
seamlessly with our own objectives,”
says Jacques Vermeulen, group manager
of performance finance at Coca-Cola
Sabco. “As a midsize company focused
on growth, our goal was to expand into
emerging markets. To do this in a cost-
effective manner, we decided to migrate
to SAP ERP.”

Easy to Roll Out - Choosing SAP® ERP
With net revenues of USS$960 million and
previously existing subsidiary operations
in South Africa, Namibia, Mozambique,
Kenya, Tanzania, and Uganda, Coca-Cola
Sabco enjoys dominant market share

in emerging markets in southern and
eastern Africa. For years the company
ran its business on an earlier generation
of SAP? software for enterprise

resource planning - with additional SAP
applications targeted to the specific
needs of the beverage industry.

With the release of the SAP ERP
application, Coca-Cola Sabco realized
that it could move to a more robust,
highly integrated software foundation
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with functionality designed to help midsize
food and beverage companies drive
productivity, increase competitiveness,
and ensure regulatory compliance.

The company also saw that it could

utilize SAP ERP more effectively during
the expansion into emerging markets in
Asia and Ethiopia. Brett Cunningham,
SAP program manager at Coca-Cola
Sabco, played a critical role in helping the
company make the migration decision.
“For Coca-Cola Sabco,” he says,

“one of the primary advantages of SAP
ERP is that it's easy to roll out. Every
time we acquire a new territory, we can
now extend our core software foundation
quickly and at lower cost. That's a
tremendous competitive advantage for

a growing company.”

Functional Enhancements to

Support Growth

Migrating to SAP ERP allows
Coca-Cola Sabco to take advantage

of functional enhancements. These
include new general ledger functionality
with fast-closing support, integration

of management and statutory
consolidation, improved credit and
collections management, and enhanced
warehousing. SAP ERP can be fully
integrated with other SAP applications
such as the SAP Advanced Planning &
Optimization component and the SAP
Customer Relationship Management
application.

“As a midsize company . ..our goal was to expand into emerging markets.

To do this in a cost-effective manner, we decided to migrate to SAP ER

l) ”»

Jacques Vermeulen, Group Manager of Performance Finance,

Coca-Cola South African Bottling Company
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Ensuring Safety in the Air

Based in Langen, Germany, DFS
Deutsche Flugsicherung has an excellent
reputation for safety, professionalism,
and cost-effectiveness. Wholly owned
by the federal government, the company
ensures the safety of German air traffic,
handling some 9,000 flights every day.

In addition to operating control centers in
Germany (in Langen, Bremen, Karlsruhe,

=

DFS Deuische Flugsicherung

and Munich), DFS is represented at
19 international and regional airports
throughout the country, and at the
Eurocontrol Center in Maastricht,
Netherlands. With a total workforce
of around 5,200, the company posted
revenues of €875.4 million in 2006.

Since its foundation in 1993, DFS has
deployed SAP software - streamlining
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processes and cutting the time spent on
manual tasks. The organization currently
runs two SAP installations: one for human
capital management (HCM) and one

for key ERP activities, such as financial
accounting, sales and distribution,

and logistics. Following the recent
highly successful upgrade of its HCM
environment to SAP ERP, DFS decided
the time was ripe to take its other SAP
installation to the next level.

Building on Good Experience

“Through the HCM initiative, our people
gained a firm grasp of SAP ERP," explains
Dieter Wiesbacher, head of the SAP
Customer Competence Center at DFS.
“What's more, we had already upgraded
our database and acquired the necessary
licences. So we were ideally placed to
migrate our remaining SAP installation to
the latest SAP ERP release.”

SAP Quick Upgrade Evaluation came into
the picture very early. “Because SAP
software plays a strategic role at our
organization, our stakeholders regularly

meet with SAP representatives,” states
Wiesbacher. “And that's how we found
out about the service. We wanted
certainty when it came to budgeting
and timelines - and that's precisely
what SAP Quick Upgrade Evaluation
promised. Plus, we were interested in
having SAP handle our upgrade. And
the evaluation provided a solid basis
for a fixed-price quote.”

Rapid Insight into Upgrade Cost
and Effort

Delivered by SAP Consulting,

SAP Quick Upgrade Evaluation
provides detailed insight into the cost
and effort of moving up to SAP ERP,
plus a high-level milestone plan.

A dedicated SAP team, headed by

a senior upgrade expert, works hand
in hand with customers to analyze
their existing SAP software landscape
and map out their migration path.
Performed in just two to four weeks,
the service includes remote analysis
and intensive on-site workshops.
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DFS Deutsche Flugsicherung

“SAP Quick Upgrade Evaluation certainly met our expectations. The SAP Consulting experts

gave us a rock-solid foundation for planning. We now know exactly what to expect in terms of

effort and costs.”

Dieter Wiesbacher, Head of the SAP Customer Competence Center, DFS Deutsche Flugsicherung GmbH

The evaluation took place in March

2007. DFS first deployed the proven
SAP system landscape optimization tool
to rapidly capture information on the
scope and complexity of its existing SAP
environment. Experienced specialists
from the Global Delivery group of SAP
Consulting then analyzed the data
remotely. “The SAP consultants returned
their findings in a clearly structured
HTML file, which listed every single
modification within our SAP software,”
says Wiesbacher. “We went through this
with SAP Consulting during the kick-off
workshop. And then we decided which
objects we would have to include in the
upgrade - and which ones we could
safely delete.”

DFS forwarded these conclusions to the
SAP Consulting upgrade expert, who
incorporated them into his concluding
presentation. This detailed the time

and effort required for the migration

and provided recommendations on the
scheduling of various activities such as
Unicode conversion.
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The summary of findings also included
SAP's final fixed-price quote for the
project.

No Nasty Surprises

In performing the evaluation,

SAP Consulting was able to leverage

its global delivery model and availability
of experienced consultants, which had

a positive effect on both the speed and
the quality of the delivery. Wiesbacher
is upbeat about the outcome of the
exercise. “SAP Quick Upgrade Evaluation
certainly met our expectations. The SAP
Consulting experts gave us a rock-solid
foundation for planning. We now know
exactly what to expect in terms of effort
and costs. And that means no nasty
surprises during the actual project,”

he says. And Wiesbacher is keen to
underscore the role of the dedicated
SAP consultant: “Our SAP Consulting
upgrade specialist was my single point of
contact throughout the engagement and
contributed significantly to its success.
What's more, he was available to
answer questions at any time - even on
weekends.”

Plenty in the Pipeline

A number of initiatives involving SAP
solutions are currently in the pipeline
at DFS. “In 2008, we intend to
introduce new HCM functionality,
including SAP software for travel

management and company pensions,”

states Wiesbacher. “Our move to
SAP ERP is slated for 2009,"

he explains. “While it's still too early
to say if SAP Consulting will be our
partner, we were more than satisfied
with the results they provided.”

One thing is certain: armed with the
findings of the SAP Quick Upgrade
Evaluation, DFS is ideally placed to
tackle its migration project.

21


















Back | Contents | www.sap.com/upgradefactory

www.sap.com/upgradefactory

°2008 by SAP AG. All rights reserved. SAP, R/3, xApps, xApp,
SAP NetWeaver, Duet, Business ByDesign, ByDesign, Partner-
Edge, and other SAP products and services mentioned herein

as well as their respective logos are trademarks or registered
trademarks of SAP AG in Germany and in several other countries
all over the world. All other product and service names mentioned
are the trademarks of their respective companies. Data contained
in this document serves informational purposes only.

National product specifications may vary.

These materials are subject to change without notice. These
materials are provided by SAP AG and its affiliated companies
("SAP Group") for informational purposes only, without
representation or warranty of any kind, and SAP Group shall not be
liable for errors or omissions with respect to the materials. The only
warranties for SAP Group products and services are those that are
set forth in the express warranty statements accompanying such
products and services, if any. Nothing herein should be construed
as constituting an additional warranty.

THE BEST-RUN BUSINESSES

RUN SAP


http://www.sap.com/upgradefactory

